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1. Who May Apply

Researchers, scientists, conservation entities such as local or regional NGOs, and communities
groups that are pursuing community-based conservation activities in eastern Africa and meet
specific criteria may apply to African Conservation Fund (ACF) to become a Partner in
Conservation. The primary benefits of becoming a Partner in Conservation are for non-US
conservation practitioners to solicit and receive donations and grants through ACF’s non-profit
status under the IRS code article 501(c)3 (ie — donors’ contributions are tax deductible); and to
benefit from ACF’s global communications efforts in support of community conservation.

In order to be considered as a Partner in Conservation, all activities undertaken by the potential
Partner shall be exclusively for charitable and educational purposes and supportive of the mission
and purpose of the African Conservation Fund. No activities under any Partner Agreement shall
be undertaken to participate in or intervene in any U.S. political campaign on behalf of or in
opposition to any candidate for public office or to attempt to influence U.S. federal, state, or local
government legislation.

1.1. Mission & Purpose of the African Conservation Fund

From the ACF corporate bylaws, filed with the US Internal Revenue Service: The
purposes of the Corparation shall be to raise resources and awareness to support
community based collaborative efforts which identify threats to eagern African
ecosysdems and opportunities to conserve these systems and to support
community based collaborative conservation efforts in the United Sttes and
throughout theworld

2. Geographic Scope

Any community-based conservation projects in eastern Africa will be considered, with a focus
presently on Kenya, Tanzania, Ethiopia (especially the greater Rift Valley). In addition, any
projects that also connect other regional or global conservation efforts or themes to eastern Africa
will be considered.

3. Program Services

If approved by the board of directors, the Partner will enter into a signed legal agreement. Under
this agreement, ACF will collect donor contributions or receive grants in the name of the Partner
and will disperse those funds to the Partner, less fees outlined in the agreement (sample fees
described below), so long as the Partner’s activities proceed as described in the original
application. US donors will be able to deduct donations from their taxable income as allowable
by law under the Internal Revenue code.

African Conservation Fund agrees to accept contributions from individuals and grants in the
name of the Partner; ensure that all contribution transactions comply with US Internal
Revenue Service regulations related to section 501c¢3 of the IRS code; ensure that all
bookkeeping meets Generally Accepted Accounting Principles as established by the
Accounting Practices Board of the American Institute of Certified Public Accountants;
disperse funds by wire transfer according to a schedule as prescribed in the Partner



Agreement; provide quarterly fund statements to project partners; and communicate regularly
with donors about project and fund status.

3.1. Sample Fees

Fee schedules will be developed for each Partner on an individual basis. African
Conservation Fund’s fee schedule for accepting, processing, transferring, and reporting on
funds for the Partner will be based on the following sample fee structure:

Fee per

. Services

transaction
Donations - Individual contributions
Level 1 Up to $500 Flat $10 Account wired quarterly*+ wire fee
Level 2 $501 - $5,000 2.00% As above, or wired as rec'd, + wire fee
Level 3 $5,001 - $10,000 2.5% Wired as rec'd, plus wire fee
Level 4 10,001 - $75,000 3.0% Wired as rec'd, plus wire fee
Level 5 > $75,001 Flat $2500 per donation; wired as above
Grants - Foundations and trusts
Level 3 Up to $10,000 3.00% Wired as rec'd, plus wire fee; reporting
Level 4 $10,001 - $75,000 3.50% Wired as rec'd, plus wire fee; reporting
Level 5 > $75,001 3.75% Wired as rec'd, plus wire fee; reporting
Grants — Government
Level 3 Up to $10,000 3.50% Wired as rec'd, plus wire fee; reporting
Level 4 $10,001 - $75,000 3.75% Wired as rec'd, plus wire fee; reporting
Level 5 > $75,001 4.00% Wired as rec'd, plus wire fee; reporting

*Quarterly wires will take place on the business day closest to: January 1, April 1, July 1, and
October 1. Wires may take as long as 7-21 days to complete, depending on the Partner’s bank;
additional fees may be imposed by Partner’s bank.

4. Program Acceptance Criteria

The following criteria are considered important for any project or group applying to African
Conservation Fund’s Partner in Conservation Program.

Please read carefully to ensure that you demonstrate a majority of these criteria.
A project or projects undetaken by a potential Partner in Congervation should:

I Demondrate willing community partners, with stated shared conservation goals anda
commitment to postive outcones.

I Indudeinnoative conservation approaches that enhane the well-being of local
communities. For exanple, creating ecotourism and/or enterprise oppoitunities that
seek to alleviate powerty andturn wildlife into assets rather thanliabilities; or
eduaational/skills-building oppottunities for individuals andior communities that also
suppott congervation.



I Speify outcomes that are ecologically significant (i.e. Bproject should benefit
landsapeandbr species, notjug the community).

I Demondrate sufficient viability, induding qualficationsof prindple
investigator(s)/congervation partner(s).

I Indudecollaborative problem-solving andbr collaboration with more than oneother
entity if possible (community, government, NGO, €tc).

I If posible bereplicable by andeasly shared with other conmunitiesin theregion or
throughouttheworld.

I Definerealistic goals, timeline andevaluation criteria.

5. How to Apply - Application Guidelines

Applications are accepted at any time. We’ll acknowledge receipt of your application. If you
don’t hear back by email within a week of sending your application, please contact us to make
sure we received it. Review may take up to 2 months, depending on the date of the next
montly board meeting.

Items for submission should be emailed to info@africanconservationfund.org and please cc
roseann(@africanconservationfund.org

Paste your cover letter and application into the email; or you can attach files if you have a
common word processing program such as Microsoft Word or Open Office.

1. Please submit a short (1-2 pages) cover letter with the following information:
¥ Primary contact person and full contact information (phone, fax, email,
address/es).
¥ Description of group or organization (or self, if an independent researcher) and its
mission and brief history (or biography).
¥ And how you think your project or group’s efforts support the mission and purpose
of the African Conservation Fund.
2. A project description summary, with the following sections:

Project or group name

Abstract
A short (around 100 words) synopsis of the project.

Background
A description of the problem or challenge you or your group are addressing.

Geographic area
Briefly describe where you work. A map is helpful.



The Project
Describe your project or group and its objectives, including methods.

Budget

List a simple budget for the entire project, and where relevant break down costs by year. At
minimum a budget should include salaries/stipends, field costs, vehicle if applicable, travel,
and administrative costs.

Outcomes and timeline
Describe what you expect your project or group to achieve, including a timeline.

Evalution criteria
Describe how you® be measuring and reacting to your successes and challenges.

The project description shall form the core of a Partner Agreement should you be accepted
into our program, so please take care to fully disclose and describe your work.

Thank you!



